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OCPS District Profile

4t |gargest district in Florida

9t |argest district in the nation
* 210 schools

e 208,000 students

e 24,000 employees




Best Practices in Procurement
Start with Board Policies

* Clear Delegation of Authority
* OCPS Policy DJA

“(e) Senior Director of Procurement Services.

The Board designates the Procurement Services Department as
the Board’s official purchasing agent, and accordingly, authority is
delegated to the Senior Director of Procurement Services or
designee to:

(i) Determine the appropriate and most cost-effective purchasing
method of contract procurement, including competitive
solicitations, direct negotiations, and/or methods that allow the
Board to take advantage of value discounts and special pricing
agreements, where appropriate;”




Recommended Policies

 Policy DJB Purchasing Procedures, KCE Ethics Policy

* “No-Contact Period” shall refer to the period of time
between the posting of the contents of a competitive
solicitation and the actual award of a contract with regard
to that competitive solicitation. All communications
regarding the solicitation shall be directed to the
designated Procurement Services Department staff
member. Any proposer or Lobbyist, as defined in Policy
KCE, who violates this provision may cause a proposal to
be considered not responsive and, therefore, ineligible for
award.




Procurement Services as Internal
Consultant

* Our Approach Solution minded
e Balance control function with customer service

* Always seek process improvement

* Chief Level Staff should continuously promote the expectation
that Procurement Services is consulted first to ensure the best
vallue |sdach|eved and the appropriate contracting method is
selected.

* All contracts for the purchase of goods and services should be
reviewed and tracked by Procurement Services before being
sent to legal or to the School Board for approval.

* Workload intake and tracking should be prioritized so
resources are properly allocated and expectations are
appropriately set from the start.




Manage Workload

* Purpose: To provide guidance on initiating a Procurement
Request, commonly known as a PR. Procurement Requests
are submitted through the Procurement Services
SharePoint site and are the first step for procurement
action when the following conditions exist that require
action by the School Board:

* the estimated annual spend is greater than $50,000

* there is a need to increase the Board approved spend authority
on a current contract

* requests for multiyear contracts, regardless of dollar value




Manage Exemptions from
Competition

e Per Board Policy DJB, competition is favored even though a
law may allow an exemption. Exempt procurements that
exceed fifty thousand dollars ($50,000.00) shall be subject
to the competitive process whenever possible, unless
otherwise approved in writing by Procurement Services.
Such exemptions shall be submitted as a formal request
from the Executive Cabinet member and include a detailed
justification for the exemption. The Procurement Services
Department may establish procedures that support
competitive processes regardless of the exemption status.




Solicitation Process

e The Solicitation Process starts with the Procurement Request and is
monitored by a standardized checklist which covers 108 individual steps.

* This process includes collaboration with end users and transparent
dealings with all potential bidders.

* Any changes to the bid/RFP draft after publishing including changing the
RFP Due Date, Terms and Conditions, response to questions, and notices of
intended decisions are posted publically so all vendors receive the same
information at the same time and are given the opportunity file protest to
our specifications or intended decisions. “Failure to file a protest within
the time prescribed in section 120.57(3), Florida Statutes, or failure to post
the bond or other security required by law within the time allowed for
filing a bond shall constitute a waiver of proceedings under Chapter 120,

Florida Statutes.” The language quoted above is included in the postings as
required by law.



Utilizing Procurement Automations

* When possible use Procurement Automations such as:
 Electronic Submission of Solicitations
 Virtual Evaluation Meetings

Electronic Scoring

Digital signatures for contract execution

Auto processing of Purchase Orders

Utilization of a P-Card Program




Procurement Performance
Tracking

Procurement Services Scorecard FY 20-21 Actuals YTD Jul Aug Sept Oct
& &
Total PO Spend $524613,423.75 $228,284 8375 $66,501,371.04 $55,388,719.40 $49,301,358.76 $57,093,388.34

Total PO Spend excluding construction

Total dollar value of purchasing expenditures for

which the Procurement department was $367,450,084.64 $144 3518682 $9,048,364.80 $44 310,066.70 $37,833,999.66 $53,159,437.05
responsible (i.e., total procurement outlays),
excluding P-Card transactions and construction
Total Spend on construction
$161,516,993.39 $83,932 969 33 $57,453,006.24 $11,078,652.70 $11,467,359.10 $3,933,951.29

Total dollar amount paid for/expended to
construction contracts

Total Spend over $5,000
Total dollar amount of all fully competitive $401,120,476.20 $218,863,720.9 $65,077,814.15 $52,498,013.79 $46,552 226.69 $54,735,666.28
purchases that were above single-guote limit

Dollar amount of all sole-source purchases (i.e.,

not fully competitive) that were above single $1,701,300.61 $807,971.09 $72,113.56 $206,055.25 $78,605.50 $451,196.78
quote limit

Dollar amount of all emergency purchases (i.e.,

not fully competitive) that were above the single $636,347.30 $0.00 $0.00 $0.00 $0.00 $0.00
quote limit

Dollar amount of other purchases that were not
fully competitive and were above the single quote
limit $90,234,806.30 $32,104,691.93 $1,183,790.66 $9,556,124.60 $5,027,279.91 $15,437 496.76

Total non-competitive spend

Total district dollars spent during the fiscal year
under cooperative agreements, excluding P-card
transactions and excluding construction $88,808,587.65 $38,355,052 58 $3,216,992.95 $9,912,614.59 $19,349 997 40 $5,875,447 64

Total spend of piggyback and state contract




Procurement Services Scorecard

Total Dollar Savings $22633,749.04 $5,697,914.68 $1,008,526.53 $1,084,484.19 $731,629.95 $2,772,174.97
Savings from Invitations for Bids $11,139,663.18  $1,146,334.95 | $365,3?4_42: $428,240.61 ‘ $30,638_55: $253,298.11 .
Savings from Requests for Proposals $1,881,138.12  $2,204,047.69 | $16,21 9_00: $52,374_24: $51,31 5_27: $2,066,076_43:
Savings from informal solicitations (e.g., $9,287.656.78
Requests for Quotes, not including secondary $2,323,860.29 $618,904 43« $597,000.654 $643,312.16 $450,390.02 «
quotes) | | | | |
Equallevel Savings from Replacement $86,999.95 $23671.75 | $8,028.68 | $6,868.69 | $6,363.97 | $2.410.41 |
Cash Rebates $238,291.01 $0.00 | $0.00 | $0.00 | $0.00 | $0.00 |
Savings as a percentage of spend 4 31% 2 .50% 1.52% 1.96% 1.48% 4 86%
e I e )
Total dollars spent using P-Cards $9,28224808 $3,111,937.28 $547,229.28 $937,465.25 $726,017 44 $801,225.31 I
Total number of P-Card transactions 52 124 18,561 2,865 5,670 4651 5,375

Total PO's Processed

Total number of purchase orders that were 31,796 9633 1,496 2,965 2,608 2,564
processed by the Procurement Department,
excluding P-Card transactions and construction

PO Cycle Time (days) 2.21 234 23 2.33 260 21
Monthly Spend Auto Processed $37,924 554 41 $3,444 925 56 $491,747 84 $1.203,194.78 $675,405.67 $1.074 57727
PO's processed automatically (#) 8083 2,364 403 714 638 629

PO's processed automatically (%) 25% 25% 27% 24% 24% 25%




Active Contract Management

* Active Contracts are available
on our public facing Website

along with our Department
Strategic Plan, Board Policies &%

rocurement Service:

referenced earlier in the
presentation and other
useful information. The
contracts report contains
conditional formatting so
Contracts with expiration
dates within the next six
months are highlighted so
timely action can be taken by
Procurement Staff.



https://www.ocps.net/departments/procurement_services

Electronic Market Place
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Speaker Bio

Robert N. Waremburg, NIGP-CPP, CPPO serves as Senior Director, Procurement Services for Orange County
Public Schools in Orlando Florida. Mr. Waremburg has over 34 years experience leading Procurement
departments in four districts across Florida. The OCPS Procurement Department is regularly recognized by the
National Procurement Institute and Florida Association of Public Procurement Officials with Awards of
Excellence in Public Procurement. When possible and appropriate, Procurement Services enables efficient
processing of the purchase orders. Under Mr. Waremburg’ s leadership, internal controls were established
using an e-procurement system known as iBuy, to allow automatic conversion of small, routine purchases
from established contracts once the orders are entered into the system, available budgets are confirmed and
committed, and necessary staff verify the have completed an administrative review. Orders processed
automatically meeting criteria established by the internal system controls represent 25 percent of all of the
Purchase Orders processed thereby reducing the administrative processing time. Over the last fiscal year, the
district spent over $68 million in direct spend with small businesses including minority and woman-owned
business enterprises (MWBEs), local developing businesses (LDBs) and Veteran Owned Business (VBEs). In
addition, to the direct spend noted above, Mr. Waremburg also strongly advocates for small business by
tracking participation with our construction program where certified small business enterprises receive 26
percent of the value of our construction contracting by serving OCPS both as prime contractors or as
subcontractors. Construction contracts awarded for last fiscal year were in excess of $161 million. Last fiscal
year the Procurement Services Department calculated $42 million in savings through procurement activities
and a total of $200 million in calculated savinﬁs for the past five years. Savings achieved through professional
procurement activities represents the value the Procurement Department provides to the district by allowing
resources that would otherwise have been spent, to be directed to other district priorities. Mr. Waremburg
received his Masters of Business Administration for the University of North Florida in Jacksonville, Florida.



Our Promise.
Your Support.
Their Success.

@ Orange County

& Public Schools
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